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SUBJ: FUTURE OF GM IN IRAN: GM PRESIDENT ESTES 
MEETING WITH SHAH 

1 . GM REPS HAVE GIVEN EMBASSY SUMMARY OE GM PRESIDENT'S 
MEETING WITH SHAH ON APRIL 27, WHICH THEY DESCRIBE AS 
HAVING GONE "VERY WELL." GM PRESIDENT ESTES BELIEVES 
THAT COMPANY "WON NO GREAT LASTING VICTORY" BUT BELIEVES 
SITUATION RE ITS IRANIAN lOINT VENTURE IS MUCH IMPROVED 

AS CONSEQUENCE OF HIS VISIT AND AUDIENCE. 

2. FOLLOWING ARE PRINCIPAL POINTS TOUCHED UPON IN 
DISCUSSION ALONG WITH GM TEHRAN REP VANGE'S ASSESSMENT 
OF THE NEXT STEPS. 

3. GM PRESIDENT OUTLINED TO SHAH MANUFACTURING 
PROPOSAL WHICH WOULD REQUIRE DOLLARS 190 MILLION 
INVESTMENT AND WOULD HAVE FOLLOWING PRINCIPAL FEATURES: 
(A) PHASE ASSEMBLY-MANUFACTURING PROPOSAL INVOLVING 
TWO MODELS: (B) ONE HUNDRED PERCENT LOCAL CONTENT 
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ENTIRELY FEASIBLE ASSUMING MINIMUM PRODUCT LINE 
OUTPUT OF 200,000 PASSENGER CARS PER YEAR; (C) 

MANAGEMENT CONTROL WITH EITHER GM OR WITH IRANIAN 
PARTNERS AT OPTION OF GOT PRESIDENT ESTES EMPHASIZED 
THAT HIS PROPOSAL WAS STRICTLY GM OF U.S. PROPOSAL 
AND THAT THE TWO IRANIAN PARTNERS IN GM-IRAN (PAHLAVI 
FOUNDATION; MR. JAFAR AKHAVAN) HAD NOT YET BEEN 
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CONSULTED. SHAH APPARENTLY PRONOUNCED HIMSELF 
SATISEIED WITH GENERAL OUTLINE OF MR. ESTES'S 
PROPOSAL. 

4. ON SUBJECT OF MANAGEMENT CONTROL, MR. ESTES 
INDICATED THAT GM WOULD BE WILLING TO CONTINUE ON IN 
A CONSULTATIVE CAPACITY (I.E., WITHOUT MANAGEMENT 
CONTROL) BUT DID ASK THE SHAH WHETHER GOI WOULD PERMIT 
GM MANAGEMENT CONTRROL IF THIS SEEMS THE BEST COURSE 
OF ACTION FOR ALL CONCERNED. SHAH REPLIED: "YES, 

YOU CAN HAVE MANAGEMENT CONTROL IF YOU WANT IT." 

5. ESTES PROMISED TO PUT GM PROPOSAL IN WRITING 
AND SEND IT TO SHAH. 

6. VANGE SPECULATES THAT THE TWO IRANIAN PARTNERS 

IN THE VENTURE MAY NOT BE ALL THAT ANXIOUS TO EMBARK 
ON MANUFACTURING PROGRAM INVOLVING NEARLY DOLLARS TWO 
HUNDRED MILLION. IN ANY EVENT, PARTNERS HAVE PROMISED 
TO INFORM GM HEADQUARTERS IN DETROIT BY TELEX OE THEIR 
VIEWS ON THE PROPOSAL. 

7. FYI: ESTES TOLD AMBASADOR IN MEETING BEFORE HIS 
AUDIENCE WITH SHAH THAT IT IS GM POLICY WORLD WIDE 
TO RAISE CAPITAL FOR EXPANSION PROGRAMS EXCLUSIVELY 
IN HOST COUNTRY. WE ARE POUCHING COPY OP MEMCON THIS 
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CONVERSATION. 

SULLIVAN 
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